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Successes:  
How far have we come? 
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Background 

• CEZD was initiated as a project in 2013-2016 
• A two year implementation phase is currently 

underway 2016-2018 
• CFIA funding core team; PHAC funding platform 
• Partners funding their own members 
• All giving time, effort and support 

• WHY? to create a multidisciplinary community that 
would generate early warning of emerging and 
zoonotic diseases 
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CEZD Version 1.0 



Processes are Working 

5062 information 
pieces received 

1886  Signals filtered 
by the system  

70 considered 
relevant to Canada 

6 months: April 1 – Sept 30, 2017 

• Information volume is 
effectively decreased 

 
 
• Weekly Intelligence 

reports reliably 
produced throughout 
implementation 



 
 

Ability to Analyze Signal Information 

 
 • Most highly rated signals are ‘community reported events’ 

• Trends over time and geographic distribution can be tracked 
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West Nile Virus Signals by Month 
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Membership Growth and Diversity 
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CEZD Demographics March 2017 
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CEZD Demographics September 2017 

• Involvement in CEZD has more than doubled 



 
Growth and Change of CEZD Process and Activities 

 • Implementation of “revolving raters” has increased 
number of people rating signals (5-11) 

• Weekly “ping” questions (25-30) 
• Initiated community webinars 
• We have become a true ‘One Health Community” 

with signals being rated across disciplines 
• We have partnered in two funding requests to PHAC’s 

Infectious Diseases and Climate Change Fund 



 
 

Initiated Working Groups 

 
 Engagement 

 
• Outreach – supports community growth 
• Providing veterinary continuing education credit 

for CEZD Activities 
• Currently evaluating expertise within community 

to identify our subject matter experts 
 



 
 

Initiated Working Groups 

 
 Reporting and Analysis 

• Which signals are on ‘watch list’ 
• Which need to have further investigation and analysis 
• Types of reports and analysis required 
• Who, what and how? 

- Domestic intelligence sharing  
- International intelligence 



 
 

The Future : CEZD 2.0 

 
 



Where are We Going? CEZD 2.0 

• Refine individual roles within the community 
 
• Tailored communications to partners, subject matter 

experts, decision makers and the general community 
 

• Make the existing data more useful 
 
• Need to revise our sustainability plan, including securing 

stable funding 
 



Where are We Going? CEZD 2.0 

• We would like to develop into a true national early warning 
system 

• Responsibility shared among partners, control does not reside 
in a single organization 

• Continue to develop our virtual network 
• Identify and create linkages across the “One Health” 

continuum 
• Develop the trusted domestic network  

- share signals not yet in the public domain  
- share reports and analysis conducted by partners 
 



    Where are We Going? CEZD 2.0 

5062 

1886 

70 

 
 

 



Want to find out more? 

• Contact core team CFIA.CEZD-
CMEZ.ACIA@inspection.gc.ca  
 

• Contact one of our engagement 
team: 
• ana.ulmer-franco@gov.ab.ca 
• hernan.ortegon@gov.ab.ca  
• barhamm@uoguelph.ca  
 

• Check out the CAHSS website 
https://www.cahss.ca/surveillance/emerging/ 
https://www.cahss.ca/groups/CEZD/  
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THANK-YOU 
 
 


