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Who Should Set The Standard?



Overview on NFACC’s role

Who we are

Collaborative partnership of  diverse stakeholders created to share information and work 
together on farm animal care and welfare (50+ partner organizations)

National lead for farm animal care in Canada

What we do

Process for Codes of  Practice for the care and handling of  farm animals

Animal Care Assessment Framework (ACAF)

Facilitate information sharing and communication

How we do it

Consensus-based model of  decision making

Cultivating relationships, building trust, open communication and collaboration

Our Goal: real progress on farm animal welfare while maintaining the viability of Canadian 
animal agriculture 
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Processors
Canadian Meat Council

Canadian Poultry & Egg Processors 

Council

Dairy Processors Association of  

Canada

Animal Health Associations
Canadian Veterinary Medical 

Association

Consumer Groups
Retail Council of  Canada

Restaurants Canada

Provincial Groups
Alberta Farm Animal Care Association

Farmed Animal Industries
Canada Fox Breeders Association

Canada Mink Breeders Association

Canadian Aquaculture Industry Alliance

Canadian Bison Association

Canadian Cattlemen’s Association

Canadian Federation of  Agriculture

Canadian Hatching Egg Producers

Canadian Pork Council

Canadian Sheep Federation

Canadian Veal Association

Chicken Farmers of  Canada

Dairy Farmers of  Canada

Egg Farmers of  Canada

Equestrian Canada

Turkey Farmers of  Canada

Governments
Agriculture and Agri-Food Portfolio 

(AAFC, CFIA)

Provincial Agriculture Departments 

(FPAW)

Animal Welfare

Associations
Humane Canada

World Animal Protection

Coalition of  animal welfare 

enforcement agencies

Other
Canada’s research community
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NFACC Partners – Primary Members



NFACC Partners

Associate Members
A & W Food Services of  Canada Inc 

Agropur

Aramark Canada 

Boehringer Ingelheim, Canada Ltd

Burnbrae Farms

Cactus Club Café

Canadian Roundtable for Sustainable Beef

Cargill Canada 

Dairy Farmers of  Ontario

Farm Credit Canada

Gay Lea Foods

Kentucky Fried Chicken Canada

Lactalis Canada

Les Producteurs de lait du Québec

Loblaw

Longo Brothers Fruit Markets Inc.

Manitoba Pork Council

Maple Leaf  

McDonald’s Restaurants of  Canada

NSF Canada 

New-Life Mills 

Recipe Unlimited Corp.

Saputo

Sobeys

Walmart Canada

White Spot Restaurants



NFACC Executive Committee

Seats available to:

NFACC’s Chair

National Commodity Association – 2 representatives

National Processor Association – 1 representative

National Animal Welfare Association – 1 representative

National Retail, Restaurant, or Foodservice Association – 1 representative

National Veterinary Association – 1 representative

Provincial Farm Animal Care Councils – 1 representative

Federal Government – ex officio – 1 representative

Research Community – ex officio – 1 representative
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NFACC Goals

to be an inclusive forum for collaboration that leads to real and sustainable progress on

farm animal welfare while maintaining the viability of Canadian animal agriculture,

to achieve timely informed decisions through harnessing diversity, collective intelligence,

science-informed approaches and empathetic dialogue,

to build opportunities for engagement and joint initiatives along the value chain,

to be a recognized national leader for farmed animal care and welfare in Canada.
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A long and winding road



Diversity leads to better decisions

Confidence in 
decisionsThe pain of working 

harder



Diversity leads to better decisions

The shift from…

“Who’s right!” on animal welfare to… 

“What does animal welfare look like if  each of  us is right?”*

► Getting comfortable with awkwardness & tension

► The pain of  working harder

► The power of  anticipation

► The gain of  creativity/innovation

► The paradox of  confidence in decisions

*modified from The Next IQ: The Next Level of Intelligence for 21st Century Leaders, by Arin N. Reeves



Advancing Animal Welfare 

NFACC provides a shared reference point for collective 

action, access to animal welfare expertise, and a built-in 

stakeholder network. This offers a level of  credibility and 

efficiency that supports public trust, sound business 

decisions, and policies relative to farm animal welfare.

www.nfacc.ca/pdfs/nfacc/NFACC_AR_2022_English_final.pdf

https://www.nfacc.ca/pdfs/nfacc/NFACC_AR_2021%2023_04_2021%20english%20final.pdf


Canada’s Codes of Practice

The Codes of Practice - guidelines for the care and handling of farm animals

► Our national understanding of  farm animal care requirements and recommended 

practices

► Scientifically informed, practical, and reflect societal expectations for responsible farm 

animal care

The Codes of Practice serve as

► Extension tools

► Foundation for animal care assessment programs

► Reference materials for regulations
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Codes of Practice developed through NFACC (2009 – 2018) 



Advancing Animal Welfare and Public Trust through Codes of Practice
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First Ever for Canada

► Initiated by the Canadian Aquaculture 

Industry Alliance in 2018

► released November 2021



Advancing Animal Welfare and Public Trust through Codes of Practice
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Update of the 2003 Code 

► Initiated by the Canadian National Goat 

Federation in 2018

► Anticipating a November 2022 release



Advancing Animal Welfare and Public Trust through Codes of Practice
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Update of the 2009 Code (pictured)

► Initiated by the Dairy Farmers of  Canada in 

2019

► Public comment period: November 29, 2021 

- January 27, 2022

► Projected completion: Winter or Spring 2023 



Advancing Animal Welfare and Public Trust through Codes of Practice
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Dairy Cattle Code Public 

Comment Period

► 5,884 individual respondents and 50 

organizational submissions to the 

public comment period (Nov 29, 

2021 – Jan 27, 2022)

► =  45,470 actual comments

► majority of  responses from Quebec 

(48.7%), British Columbia (19.5%), 

and Ontario (12.6%) 



Advancing Animal Welfare and Public Trust through Codes of Practice
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Dairy Cattle Code Public 

Comment Period



Advancing Animal Welfare and Public Trust through Codes of Practice
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Update of the 2001 Code (pictured)

► Initiated in 2018 by…

► Complex and challenging due to:

► Lack of  a national transportation lead

► # of  livestock and poultry 

species/types covered (90+ people 

are involved on WGs and the Code 

committee)

► Lack of  in person meetings 

(pandemic related issues)

► An already robust regulatory 

environment 



Advancing Animal Welfare and Public Trust through Codes of Practice
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Advancing Animal Welfare and Public Trust through Codes of Practice



Advancing Animal Welfare and Public Trust through Codes of Practice

❖Beef cattle
❖Bison
❖Chickens, Turkeys, and Breeders
❖Equine
❖Farmed Fox
❖Farmed Mink
❖Pigs
❖Pullets and Laying Hens
❖Rabbits
❖Sheep
❖Veal Cattle



Consensus Decision Making



Consensus Decision Making



Strategic Planning Exercises

Step One - Focus Groups

Do we have enough common ground to rebuild relationships and continue 

working together? 

Answer was: Yes, but we still have a lot of  work ahead of  us.

Next Steps

Keep the conversations going

Define terminology and articulate expectations

Governance review and decision-making protocols
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NFACC Operations – Membership Funded
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THANK YOU

Questions?
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“It's not differences that divide us. It's our judgments about each other that do.”

― Margaret Wheatley


