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Overview on NFACC’s role

Collaborative partnership of diverse stakeholders created to share information and work
together on farm animal care and welfare (50+ partner organizations)

National lead for farm animal care in Canada

Process for Codes of Practice for the care and handling of farm animals
Animal Care Assessment Framework (ACAF)

Facilitate information sharing and communication

Consensus-based model of decision making
Cultivating relationships, building trust, open communication and collaboration

Our Goal: real progress on farm animal welfare while maintaining the viability of Canadian
animal agriculture




NFACC Partners - Primary Members

- . Canada Fox Breeders Association Agriculture and Agri-Food Portfolio
Canadian Meat Council Canada Mink Breeders Association (AAFC, CFIA)
Canadian Poultry & Egg Processors  Canadian Aquaculture Industry Alliance  provincial Agriculture Departments
Council Canadian Bison Association (FPAWY)
Dairy Processors Association of Canadian Cattlemen’s Association
Canada Canadian Federation of Agriculture

Canadian Hatching Egg Producers
Canadian Pork Council

Canadian Sheep Federation Humane Canada

Canadian Veterinary Medical

Association Canadian Veal Association World Animal Protection
Chicken Farmers of Canada Coalition of animal welfare
Dairy Farmers of Canada enforcement agencies

Retail Council of Canada Eggo Farmers of Canada

Equestrian Canada
Turkey Farmers of Canada Canada’s research community

Restaurants Canada
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www.nfacc.ca

NFACC Partners

A & W Food Services of Canada Inc
Agropur

Aramark Canada

Boehringer Ingelheim, Canada Ltd
Burnbrae Farms

Cactus Club Café

Canadian Roundtable for Sustainable Beef
Cargill Canada

Dairy Farmers of Ontario

Farm Credit Canada

Gay Lea Foods

Kentucky Fried Chicken Canada
Lactalis Canada

Les Producteurs de lait du Québec
Loblaw

Longo Brothers Fruit Markets Inc.
Manitoba Pork Council

Maple Leaf

McDonald’s Restaurants of Canada
NSF Canada

New-Life Mills

Recipe Unlimited Corp.

Saputo

Sobeys

Walmart Canada

White Spot Restaurants



NFACC Executive Committee

NFACC’s Chair

National Commodity Association — 2 representatives

National Processor Association — 1 representative

National Animal Welfare Association — 1 representative

National Retail, Restaurant, or Foodservice Association — 1 representative
National Veterinary Association — 1 representative

Provincial Farm Animal Care Councils — 1 representative

Federal Government — ex officio — 1 representative

Research Community — ex officio — 1 representative




NFACC Goals

to be an inclusive forum for collaboration that leads to real and sustainable progress on
farm animal welfare while maintaining the viability of Canadian animal agriculture,

to achieve timely informed decisions through harnessing diversity, collective intelligence,
science-informed approaches and empathetic dialogue,

to build opportunities for engagement and joint initiatives along the value chain,

to be a recognized national leader for farmed animal care and welfare in Canada.




NFACC as a Successful “Social Precipitate”
«. ar a Diamond

[ 21 Natural Polarizing Tendemndsas
| furg-cf-wear ]
[3}nafying Tendencias
[“constructive tensson
OF nr blomket Foss)

|4} Extarnal I
Pressures -
forces) a.g.,

I (1) Past,
| mustaring prasent
advocates,

[and

Futuira)
Eu-.lrernment- I
Activimes, interests

esdea... I



Diversity leads to better decisions

: Confidence in
The pain of working decisions

| NATIONAL FARM ANIMAL CARE COUNCIL |
| CONSEIL MATIONAL POUR LES SOINS ALO UK DELEWAGE —




Diversity leads to better decisions

“Who’s right!” on animal welfare to...

“What does animal welfare look like if each of us is right?”*

Getting comfortable with awkwardness & tension
The pain of working harder

The power of anticipation

The gain of creativity/innovation

The paradox of confidence in decisions

1 *modified from The Next IQ: The Next Level of Intelligence for 21st Century Leaders, by Arin N. Reeves




Advancing Animal Welfare

NFACC provides a shared reference point for collective
action, access to animal welfare expertise, and a built-in
stakeholder network. This offers a level of credibility and
efficiency that supports public trust, sound business
decisions, and policies relative to farm animal welfare.

NATIONAL FARM ANIMAL CARE COUNCIL
CONSEIL NATIONAL POUR LES SORNS AUX ANIMAUX D'ELEVAGE

Advancing Animal Welfare and
Public Trust Through Codes of Practice

PROJECT ACHIEVEMENTS REPORT
SEPTEMBER 2018-MARCH 2021
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https://www.nfacc.ca/pdfs/nfacc/NFACC_AR_2021%2023_04_2021%20english%20final.pdf

Canada’s Codes of Practice

» Our national understanding of farm animal care requirements and recommended
practices

» Scientifically informed, practical, and reflect societal expectations for responsible farm
animal care

(ORSER RATORAL POTR LES SO0CS AUK ANBGALE D ELEVAGE

» Extension tools

» Foundation for animal care assessment programs

» Reference materials for regulations
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Codes of Practice developed through NFACC (2009 - 2018)

CODE OF PRACTICE \ CODE OF PRACTICE

FORTHE CARE AND HANDLING OF

BEEF CATTLE

FOR THE CARE AND HAND|

_ SHEEP

FOR THE CARE AND HAN|

EQUINES

FOR THE CARE AND HANDLING OF

FARMED FARMED FOX
MINK ] | (Vulpes vulpes)
Canadid

FOR THE CARE AND HANDLING OF

DAIRY
CATTLE

CODE OF PRACTICE OF PRACTICE

. FOR THE CARE AND HANDLING OF

VEAL CATTLE CODE OF PRACTICE .

CODE OF PRACTICE

ry
FOR THE CARE AND HANDLING OF i

BISON Canadit FORTHE CARE AND HANDLING OF

RABBITS

k
#  FORTHE CARE AND HANDLING OF

PULLETS AND LAYING
* HENS

FOR THE CARE AND HANDLING OF

HATCHING EGGS,
BREEDERS, CHICKENS,
AND TURKEYS

Canadi

Canadii .
Canadi

Canadid



Adyv
g Ani
imal W
elfare
and
Public Trust
thro
ughC
odes
of Pr

"o
y o

77N

NA
TIO!
CONSE| NAL
IL NAT! FAR
10 M
NAL POUR ANIMA
LES SOINS ‘b CARE C
X AN ou
IMAU NC|
X D' IL
LEV)
AGE

coD

E

BEESRCHC
£

o
1¢pa€u\\
ﬂate‘aua\'\w
. oW ené\\:y(r,md;\ngd xy
. \\ané\'\ng
B et ﬂ\o(\\\o('\ngat\dma(\ﬂen\eﬂ\
utn? nda\aug\ﬁe‘
e 257 '\n\e!es\ ;\;ﬁ(\g
5

E AND HAND
LING
OF

e
T‘necomm' af v
can e ‘\ée't‘neav
‘emmmen of i ot ae O
m’\\ie(or.
&er,t'\onl.ﬂﬁg\\i\m p.\':r\
Toe ﬂ\ar\f (,Ot\rsma a\y:‘ut'l&\ st \'\c;h‘(mg pxcmaﬁ\s woﬂ\p
for ¥ mmm'\ ae‘md\ﬁ\i\t\qﬁha’t\\e‘ cun’(mua\\'\q\\'{mgwaau
\\\eﬂ'\\m “\\g\\\ ‘,w”\des\'\g\\\ P oo e (\.G\vent\\ec
ur\ﬁ.eﬁa'm\q am\mr.\ mav\ng a0 o™ conx'\r\ua\\'\ghﬁ\ng.' i o pemt'\\
khecd&e.\»\awevm,n‘r\eto o 15 (ar\s\}arer\\ a‘cﬂu\k e«e\‘a‘ebene(\\a Ao
mrlet\mmaqeﬁ Ao™ 'da‘\tpa"\cdﬂ\\emmm\c\ee aﬁo'\dﬁ—n’( e&h‘n’\s 259
\)(\0(1\1 e e t\eed.
phart HakE Ahess e ) ot (05 jpout ‘omp’&c\\anges \(\\\g\\’t'\ xeos
aydw\\'\\a\\\a c;.‘mm\xbzes‘r\amsﬁ\ese e:oncems.mep‘d@‘ xhequ'\ oeft
fof &mmemn r\ewb\i\\t\was‘e o butx\\ewg\‘evnhe (eﬂu'\!e ﬂnaba\it
ensur’\ng amuptc\\ar\qee’m\‘\g\ﬁ '\m‘:v\s\\g ae ,un'\éad (s s a\\hm‘a a
A pu‘a\’\sh\ng ‘\\\a(,o‘le\. oot e R (eamh\e, _:a:\ua\\'\q\n\
uané\\’\a«\scﬁn acvie w manwx b&ag-ct\é’\ ‘a\\'\“qd’\m \e‘\egﬂmm'\
wa® ct\iaﬂ we ges.re o s gtad\;a\\ 3 va‘mgv!‘t\ ot et
r\a’tuts\wume Qﬁ\'\qh’ﬂ_
ddessv.h n(,emsa u‘m\ca\i\mo( e o2 e o
AW et um\\'\ tﬁ\e\'g\\\s\\ ad&\{\on\ \g‘rﬁmgqg o5} mus\\yz w
.
Publish
ed
: 20
21 (‘

| NA
PR
» s
‘“ CARE
e
nﬂ.nﬂl
0¥




Advancing Animal Welfare and Public Trust through Codes of Practice

» Initiated by the Canadian National Goat
Federation in 2018

» Anticipating a November 2022 release

Canada




Advancing Animal Welfare and Public Trust through Codes of Practice

Initiated by the Dairy Farmers of Canada in
2019

Public comment period: November 29, 2021
- January 27, 2022

Projected completion: Winter or Spring 2023
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Advancing Animal Welfare and Public Trust through Codes of Practice

5,884
5,884 individual respondents and 50 Respondents

organizational submissions to the
public comment period (Nov 29,
2021 — Jan 27, 2022)

= 45470 actual comments
majority of responses from Quebec
(48.7%), British Columbia (19.5%),
and Ontario (12.6%)




Advancing Animal Welfare and Public Trust through Codes of Practice

Top Roles of Respondents

Concerned Citizen /
Animal Welfare
Advocate

Consumer

Veterinarian
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Advancing Animal Welfare and Public Trust through Codes of Practice

Initiated in 2018 by... Recommended code of practice for
Complex and challenging due to: R RN e
Lack of a national transportation lead
# of livestock and poultry Tra nsportation
species/types covered (90+ people
are involved on WGs and the Code
committee)

Lack of in person meetings
(pandemic related issues)

An already robust regulatory

environment

————————




Advancing Animal Welfare and Public Trust through Codes of Practice

Industry
Councils

Animal
Welfare

Protection/ Researchers

Advocacy

90+
Transporters PARTICIPANTS Veterinarians

Species-
Specific

Working
Groups
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Advancing Animal Welfare and Public Trust through Codes of Practice

At-a-glance: Transportation Survey Results

416 RESPONDENTS
8217 welfare comments

DOMINANT CONCERNS

Stocking density during
transport

Handling

Feed & water

Transport times

Weather conditions

C 4

et

@

\,

OTHER CONCERNS
Biosecurity

Driving conditions
Emergency preparedness
Transport fitness

Trip experience

findings taken
from the survey,
March 5 - 31,

(

PROVINCES
WITH HIGHEST
RESPONSE RATE
ON 25%

BC 18%

TOP 5 GROUPS OF
SURVEY-TAKERS
Livestock producer
Animal welfare advocate
General public
Consumer

Livestock transporter

CODE OF PRACTICE FOR THE
CARE AND HANDLING OF
LIVESTOCK AND POULTRY:
TRANSPORTATION

Environmental Scan of Requlatory and Operational Considerations

June 2017
Updated: May, 2019
Prepared for the National Farm Animal Care Council (NFACC)

Prepared by: Betsy Sharples
Vantage Management & Consulting Services




Advancing Animal Welfare and Public Trust through Codes of Practice

+* Beef cattle
** Bison
+* Chickens, Turkeys, and Breeders
** Equine
> +* Farmed Fox
s Farmed Mink
*** Pigs
¢ Pullets and Laying Hens
+* Rabbits
** Sheep
+* Veal Cattle




Consensus Decision Making

NFACC operates using a consensus
model for decision-making. This ensures
that minority voices around NFACC are
heard and are empowered. While a major
criticism of NFACC is that it is “industry
heavy” the reality is that our decision-
making model has been an equalizer
amongst all NFACC members.




Consensus Decision Making

WHAT DOES CONSENSUS MEAN AT
NFACC?

{@}@

Igﬁ@\

AGREEMENT ALL PARTIES THE CONSENSUS
INVOLVED MINDSET
Characterized by the absence Consensus is theresult of a Ideas proposed must consider
of sustained opposition to process that takes into and reflect all party's
substantial issues. account the interests and interests. Those involved
concerns of all parties. must ask themselves:
Consensus does not "Can | live with the proposal
necessarily imply complete Everyone has the opportunity under discussion?"
agreement. to be heard.

If they cannot, they must

Any latent issues must be suggest a solution that also
explored to the satisfaction of considers the interests of
all involved. others.

| NATIONAL FARM ANIMAL CARE COUNCIL
| CONSEIL MATICHAL POUR LES SOMNS AL AMINAUL D ELEWAGE




Strategic Planning Exercises

Do we have enough common ground to rebuild relationships and continue

working together?

Answer was: Yes, but we still have a lot of work ahead of us.

Keep the conversations going
Define terminology and articulate expectations

Governance review and decision-making protocols

25




NFACC Operations - Membership Funded

DID YOU

NFACC'’s operations are funded
through membership fees. Every
primary and associate member of
NFACC, except for governments

and researchers, contributes to
NFACC’s annual budget.

26



THANKYOU

“It's not differences that divide us. It's our judgments about each other that do.”
— Margaret Wheatley

Questions?




