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• Centre for Research on Agricultural 
Labour Market Information 

• Access Point for Customizable 
Solutions related to HR Mgmt and 
Training

Who are we

• National, non-profit organization

• Focused on addressing Human Resource 
issues facing agricultural businesses across 
Canada

• Led by industry stakeholders



Support for Industry Examples



Take a look at the data: 



Take a look at the data: 



Take a look at the data: 

Source: Statistics Canada, Census of Agriculture, 2021.
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Where Will Employees Come From?
Canadian population 

data  90% living 
sub/urban

Source: StatsCan. The Daily — In the midst of  high job vacancies and historically low unemployment, Canada faces record retirements from an aging labour force: number of  seniors aged 65 and older grows six times faster than 
children 0-14 (statcan.gc.ca)

https://www150.statcan.gc.ca/n1/daily-quotidien/220427/dq220427a-eng.htm
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WHY A STRATEGIC PLAN?
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Canada’s agriculture and food and beverage manufacturing  
sectors are facing a debilitating workforce crisis.

The result?
✓Inhibited growth
✓Lower revenues
✓Missed opportunities



AN ACTIONABLE ROADMAP
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Short  
Term -
May 2023

Medium  
Term – by  
2025

Long  
Term –
by 2030

The work will have positive  
impacts on the sector for the  
long-term
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Perceptions and Industry

Awareness

People & Workplace Culture Immigration & Foreign

Workers

Skill Development Automation & Technology

G
oa

ls

Thenumberofpeopleentering the

sector increasesby enhancing
positive perceptions of  

employment intheindustry and  

raising awarenessofthevarietyof

careersavailable.

Thesector isviewedasadesired

choicefor workinCanadabyjob  

seekersandworkers

Canadahasprogramstofacilitate

theentryofforeignworkersand
newCanadiansintoCanada’s  

agriculture andfoodandbeverage  

manufacturingsectors.

Thedevelopment and

implementationofaNationalSkills
Strategy ensuresthesector’s  

workforceisappropriately skilled.

Theadoption ofautomationand

technologyisusedtoapplythe
skillsofanagilelabourforceand  

increaseproductivity and  

competitiveness.

O
bj

ec
tiv

es

1.Increasepositive perceptions  

andaddressnegative perceptions  

of jobseekersandstudents,  

targeting themost impactful  

perceptionsforunder-represented  

groupsintheeconomy (regional  

andnational)

2.Improvetheefficacy, scaleand  

scopeof agriculture andfood  

processing career promotions,  

including thetargeting of under-

representedgroups.

1.Developandpromoteworkplace  

culturemodelsfor businessesby  

including theimpact of pandemic  

andpost-pandemiconworkers.

2.Identify howthesector will  

attract andretainemployeesin  

futureyears.

3.Increaserecruitment and  

retention of membersof under-

represented groupsby identifying  

andaddressing barriersto  

employment.

1.Ensurecontinuationof the  TFWP, 

including theSAWPprogram  

andestablish program(s) that  

facilitate theentry of foreign  

workersintoCanada tofill year-

roundjobs.

2.Ensureimmigration streamsto  

provide clear pathwaysto  

permanentresidency.

3.Increaseemployers’ knowledge  of

foreign workerprograms.

1.Understand, and report onan  

ongoing basis, the current and  

futureskillsneedsof the  

agriculture andfoodandbeverage  

manufacturingsectors.

2.Ensuregovernments, post-

secondaryinstitutions, andprivate  

trainersdevelop and deliver  

programsthat respond tothe  

sectors’ evolving skillsneeds,  

including life-long learning.

3.Buildawarenessofcareerand  

training opportunities.

1.Increaseadoption ofautomation  

andtechnology acrossthe  

agriculture andfoodandbeverage  

manufacturingsectors.

2.Ensuretheworkforce hasthe  

necessary skillsfor evolving  

automationandtechnology.

National Workforce Strategy for Agriculture and Food &  
Beverage Manufacturing



Perceptions and Industry People & Workplace Culture Immigration & Foreign Skill Development Automation & Technology

Awareness Workers

Ke
yP

er
fo

rm
an

ce
In

di
ca

to
rs

1.1Measuredprogressagainst the

baselinedataonperceptions.

2.1Sectorand individual employers

recognizedastopemployer.

1. Increasedpublic understanding
andacceptanceof theroleofforeign  

workers

2.Highlevelsof compliancewith

programrequirements.

3.Decreasedprocessingtimefor  

foreignworker applications.

4.Increasednumber ofworkerswho  

gainpermanent residencystatus

5.Decreasedreductionintime  

betweenapplication, entry and  

grantingof permanent  
residency/immigration.

6.Increaseinfunding tosupport

tripartitepartnerships(employer,

community, anddedicatedworker

supportgroups).

7.Increasedworker &employer

satisfactioninprograms.

4.1Annuallyupdatedregister of

skillsneeded

5.1measureIncreasedcapital

investments.

2.TwomillionCanadiansreachedwith

positivemessagesaddressingnegative

perceptions.

3.Increasedenrollment in,andnumber  of 

agandfoodprocessingprogramsat  
PSEinstitutions.

4.Doubledtheshareof under-
representedgroupsenteringpositions

5.Increasednumber offoodprocessing  

careersprofiledinAITC’sthinkAgbyten.

2.Fifty percent of all businesses  

haveadefinedEDI action-oriented  

planandhaveparticipatedinHR  

trainingby2025.

3.Increasedshareof employers  
withawrittenHRManagementplan,  

writtenpoliciesandSOP’s.

4.Fivetoolsdevelopedtoassist  

employersindecreasingbarriersto  

under-representedgroupsinthe  

recruitmentandretentionprocess.

2.Measureemployment rateof  

recent graduatesinthesector.  

Measureemployerperceptionof  

alignment ofskillswithneeds.

3. Measureskillsgap, throughLMI.

4.Assessment of employment rate  of 

recentpost-secondarygraduates.

5.Increaseinnumbersof highly  
qualifiedpersonnel (HQP).

2.measureincreasesinlabour  

productivity.

3.Measureemployerperceptionof  

alignment ofskillswithneeds.

4. Measureskillsgap, throughLMI.

1.6IncreasednumberofWorkintegrated  
learning(WIL) placementsfor post-

secondarystudentsby 300.

2.5Membersof under-represented  
groupscontributingtotheprocess.

4.6Increasedinvestment inpost-

secondaryeducationby identifying
industry researchand development  

(volumeand diversity)ofcontracts).

1.7Decreasedjobvacancies, and  
increasedemployment by 2025,  

includingregional implications.

2.6Improvedperceptionof thesector
asaplacetowork(databreakdown  

byunder-representedgroups.)

2.7Decreasedstaffturnoverrate  

(industry, byemployer).



VISION

Canada’s agriculture and food and beverage manufacturing  
sectors are experiencing severe chronic labour and skills shortages  
while growing one of Canada’s largest employment and economic  

sectors. A national, actionable roadmap will create the desired  
workforce of the future that addresses immediate labour gaps and  

systemic issues.



WHAT DOES SUCCESS LOOK LIKE?

“By 2030, the agriculture and  
food and beverage  

manufacturing sectors will  
have a vacancy rate that is  
lower than the Canadian  

average.”
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FOUNDATIONAL THEMES

• Competitiveness and Profitability
• Data
• Equity, Diversity and Inclusion
• Indigenous
• Infrastructure



A PATH FORWARD = A WHOLE-OF-INDUSTRY APPROACH
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Chronic labour shortages are causing a crisis across agriculture and food and  
beverage manufacturing, costing the Canadian economy billions each year.

Finding long-term solutions calls for a united approach from industry,  
communities, academia, and government.

How to get involved:
• Join working groups
• Contribute research
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Thank you!

For More information:
jwright@cahrc-ccrha.ca


