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CANADIAN AGRICULTURAL HR CouNciIL

Who are we * Centre for Research on Agricultural
* National, non-profit organization Labour Market Information

* Focused on addressing Human Resource * Access Point for Customizable
issues facing agricultural businesses across Solutions related to HR Mgmt and

Canada Training
* Led by industry stakeholders
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Support for Industry Examples
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AgriTalent — Growing Opportunities
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= Support work integrated learning by providing a wage subsidies of up to
O See how the AgnHR Toolkn helped this farmer man
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> = Employment needs to be connected to a graduating requirement for
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Workplace Wellness

Diversity and Inclusion

NEW! Foreign Workers

= The goal is to engage more non-ag students with the industry through work
integrated learning.
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Take a look at the data:
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Canada's agriculture sector faces significant
labour challenges that put its viability and growth
potential at risk.
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Take a look at the data:

Fewer Operators, More Female, Older

Total Number of Operators Operators: % Male vs % Female Average age of farm
operators
350,000 236,220 56
250,000
300,000 193,965 56 54
250,000 200,000 55
200,000 >
150,000 120,000 90,840 53
’ 77,970 52 499
100,000 100,000 51
50,000 rl 50
50,000
0 49
Total Male Female 48
0
number of Male Female 47
operators 46 2001 2011 2021

2001 w2011 m2021
H 2001 =2011 m2021

Source: Statistics Canada, Census of Agriculture, 2021.



Where Will Employees Come From?

Canadian population The Great Resignation isn't over
. yet: Workers say they'll quit if
data 90% living they don't get the flexibility they

sub/urban want

Two years into the pandemic, people have a new perspective on
what'’s most important — and work no longer takes top billing

DuUsIness
Victoria Wells
T T

'I'he labOllI' shortage isntt over_and employers are viar 18, 2022 « March 22,2022 « 3 minute read » E L8 Comments
having to lower their hiring expectations

finvees In the midst of high job vacancies and historically low
Businesses are dropping some of their d - ¢ REUTERS word v Business v Legal~ Ma UNEmMployment, Canada facgs record retirements from an .agipg
the right candidates labour force: number of seniors aged 65 and older grows six times
B Voious A mees cBcNew - Posted: A m PSR faster than children 0-14
S Tables ‘ Related information ‘ £ PDF (1.0MB) ‘

European Markets
Released: 2022~04-@7:e i —oino misc ot s on
childzen 014 (<tatcan geca)

Column: Global worker
shortages may only worsen
post-COVID: Mike Dolan

By Mike Dolan
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WHY A STRATEGIC PLAN?

Canada’s agriculture and food and beverage manufacturing
sectors are facing a debilitating workforce crisis.

The result?

v’ Inhibited growth
v’ Lower revenues

v'Missed opportunities



AN ACTIONABLE ROADMAP

The work will have positive
impacts on the sector forthe
long-term

. , Term—
Medium by 2030
Term— by
2025
.Short
Term -

May 2023
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Workforce
Strategy for
Agriculture and
Food &
Beverage
Manufacturing

Automation Immigration
and Technology and Foreign
Workers

People and Skill
Workplace
Culture

Development

Perception
and
Awareness’

‘Perception and
Awareness of Industry
and Careers



Goals

Objectives

National Workforce Strategy for Agriculture and Food &
Beverage Manufacturing

Perceptions and Industry People & Workplace Culture Immigration & Foreign Skill Development
Awareness Workers

Thenumber of people entering the
sectorincreasesby enhandng
positive perceptions of

employmentintheindustryand
raising awarenessof thevarietyof

careersavaiable.

1Increasepositive perceptions
andaddressnegative perceptions
of jobseekersandstudents,
targeting themost impactful
perceptions forunder-represented
groupsintheeconomy  (regional
and national)

2Improvetheefficacy, scaleand
scopeof agricutture andfood
processing career promotions,
induding thetargeting of under-
representedgroups.

Thesector isviewedasadesired Canadahasprogramstofadilitate
choicefor workin Canadabyjob theentryofforeign workersand
seekersandworkers newCanadiansintoCanadas
agriculture andfoodandbeverage
manufacturingsectors.
1Developandpromoteworkplace 1Ensurecontinuationof the TPWP,
cutturemodelsfor businessesby induding theSAWPprogram

induding theimpact of pandemic
andpost-pandemic onworkers.

2ldentify howthesector will
attract andretainemployeesin
futureyears.

3lncreaserecrutment and
retention of membersofunder-
represented groupsby identifying
andaddressing barriersto
employment.

andestablish program(s)that
facilitate theentry offoreign
workersintoCanada tofill year-
roundjobs.

2Ensureimmigration streamsto
provide dear pathwaysto
permanentresidency.

3Increaseemployers’ knowledge of
foreign workerprograms.

Thedevelopment and

implementationofa NationalSkills
Strategy ensuresthesector's

workforceisappropriately skilled

1Understand.and report onan
ongoing basis,the curent and
futureskillsneedsofthe
agriculture andfoodandbeverage
manufadturingsedors.

2Ensuregovernments, post-
secondaryinstitutions, and private
trainersdevelop and deliver
programsthat respondtothe
sectors evolving skillsneeds,
induding life-long leaming.

3.Build awarenessof career and
training opportunities.

Theadoption of automationand

technology isusedtoapplythe
skillsofanagilelabourforceand
increaseprodudtivity and
competitiveness.

1Increaseadoption of automation
andtechnology aaossthe
agriculture andfoodandbeverage
manufacturingsectors.

2Ensuretheworkforce hasthe
necessaryskillsfor evolving
automationandtechnology.



Key Performance Indicators

Perceptions and Industry
Awareness

11Measuredprogressagainst the
baselinedataonperceptions.

2TwomilionCanadiansreachedwith
positivemessagesaddressingnegative
perceptions.

3Inaeasedenrollment in,andnumberof

agandfoodprocessingprogramsat
PSEinstitutions.

4Doubledthesharecf under-
representedgroupsenteringpositions

5Inaeasednumber offoodprocessing
careersprofiledinAlTC'sthinkAgbyten

1.6 Increasednumber of Workintegrated
leaming(WIL) placementsfor post-
secondarystudentsby 300.

1.7 Deareasedjobvacandes, and
increasedemploymentby 2025,
indudingregional implications.

CAHRC ﬁ CCRHA
Canadion Agricutural Conseil canadien pour

Human Resource Council Ies ressources humaines
en agriculture

People & Workplace Culture

2.1Sectorand individual employers
recognizedastopemployer.

2 Fifty percentof all businesses
haveadefinedEDlaction-oriented
planandhaveparticipatedinHR
trainingby2025.

3lnaeasedshareof employers
withawrittenHRManagementplan,
writtenpolidesandSOPs.

4Fivetoolsdevelopedtoassist
employersindeareasingbarriersto

under-representedgroupsinthe
reautment andretentionprocess.

25Membersof under-represented
groupsoontributingtotheprocess.

26lmprovedperceptionof thesector
asaplacetowork(databreakdown

byunder-representedgroups)

2.7Deareasedstaff tumover rate
(industry, byemployer).

*
CFASSECA

Immigration & Foreign
Workers

1 Inaeasedpublic understanding
andacoeptanceof theroleofforeign
workers

2Highlevelsof compliancewith
programrequirements.

3Decreasedprocessingtimefor
foreignworker applications.

4lnareasednumber ofworkerswho
gainpermanent residencystatus

5Deareasedreductioninime
betweenapplication, entryand
grantingofpermanent
residency/immigration

6Increaseinfunding  tosupport
tripartitepartnerships(employer,
community, anddedicatedworker
supportgroups).

Tlncreasedworker  &employer
satisfadioninprograms.

Food and o Aliments
Beverage ‘@ et boissons

Canada

Canada

Skill Development

4.1 Annually updatedregister of
skillsneeded

2Measureemploymentrateof
recent graduatesinthesector.
Measureemployerperceptionof
alignment of skillswithneeds.

3. Measureskilsgap, throughLML

4Assessmentofemploymentrate of
recent post-secondarygraduates.

5lnaeaseinnumbersof highly
qualifiedpersonnel (HGP.

Lbinaeasedinvestment inpost-

secondaryeducationby identifying
industry researchand development
(volumeand diversity)ofcontrads).

Automation & Technology

3Measureemployerperceptionof
alignment of skillswithneeds.

4. Measureskilsgap, throughLML



VISION

Canada’s agriculture and food and beverage manufacturing
sectors are experiencing severe chronic labour and skills shortages
while growing one of Canada’s largest employment and economic

sectors. A national, actionable roadmap will create the desired
workforce of the future that addresses immediate labour gaps and
systemic issues.



WHAT DOES SUCCESS LOOK LIKE?

“By 2030, the agriculture and
food and beverage
manufacturing sectors will
have a vacancy rate that is
lower than the Canadian
average.”

14



Competitiveness and Profitability
Data

Equity, Diversity and Inclusion
Indigenous

Infrastructure



A PATH FORWARD = A WHOLE-OF-INDUSTRY APPROACH

Chronic l[abour shortages are causing a crisis across agriculture and food and
beverage manufacturing, costingthe Canadian economy billions each year.

Finding long-term solutions calls for a united approach from industry,
communities, academia, and government.

How to get involved:
* Join working groups
* Contributeresearch
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GROW THE FUTURE

A Practical Guide for Developing Sector
Action Plans for Finding and Keeping
Workers in Agriculture & Food
Processing in Ontario

AGR ? L'I'Ulli.:" : @
3 i bl 2l o
i i i R Ontario Canadi




Thank youl!

For More information:
jwright@cahrc-ccrha.ca
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